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LETTER OF TRANSMITTAL 


AssIsTANT SECRETARY OF DEFENSE, 
Washington, D.C., July 27, 1960. 
Hon. Cart Vinson, 
Chairman, Committee on Armed Services, 
House of Representatives. 


Dear Mr. CuarrMan: As prescribed by section 2455, Title 10, 
United States Code (formerly sec. 8 of Public Law 436, 82d Cong.), 
there is transmitted herewith the Sixteenth Semiannual Report on 
the Department of Defense Cataloging and Standardization Programs. 
This report covers the period from January 1, 1960, through June 30, 
1960. 

In accordance with that section, reports on these two programs 
have been compiled into a single report. 

Sincerely yours, 
Puitie ZJr., 
Acting Assistant Secretary of Defense 
(Supply and Logistics). 
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DEFENSE CATALOGING AND STANDARDIZATION PROGRAMS 


GENERAL 


Progress toward integration of supply management functions in 
the Department of Defense has been assisted during the reporting 
period by expanded utilization of the central catalog files of the Federal 
pavers System, maintained by the Armed Forces Supply Support 

enter. 

Item identification, commodity classification, and supply manage- 
ment data recorded in these files contributed information of great 
value to recent logistics studies in the areas of automotive and con- 
struction equipment. These studies led to the establishment by the 
Secretary of Defense of two new single managers, one for automotive 
supplies and one for construction supplies. 

or maintenance of standardization in the 24 classes of adminis- 
trative and housekeeping items, a detailed mechanized punched-card 
procedure has been established. This provides inventory managers 
with the data required to control procurement and to eliminate from 
the supply systems items designated as nonstandard in these classes. 

In addition to establishment of Military Supply Standards (MSS), 
as previously reported, the center has developed and issued procedures 
whereby the official DOD standardization status is recorded in the 
master reference and management data files for each item of supply; 
i.e., whether the item of supply has been determined to be standard, 
limited standard, nonstandard, or of no standardization potential. 
Immediately, the inventory manager is advised of the correct 
standardization status on an item-by-item basis. 

In addition to procedures to insure elimination of nonstandard 
items of supply from the supply systems, controls are established on 
the reentry of nonstandard items. 

A Government-Industry Drawing Practice Committee has been 
chartered to develop a system of engineering drawings with maximum 
utility to the Department of Defense and the greatest acceptability 
to industry. 

The center has completed negotiations between the United States 
and Canada on the reciprocal listing of qualified products to permit 
the interchange of products based on mutual acceptance of tests per- 
formed and approvals granted by either without duplicating such 
efforts. 

DEFENSE CATALOGING PROGRAM 


On June 30, 1960, there was a total of 3,678,254 active items of 
supply (military and civil agency) identified in the Federal Catalo 
System. During the reporting period, 311,539 items were added an 
195,172 items were deleted, resulting in a net increase of 116,367 
items. 
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2 DEFENSE CATALOGING AND STANDARDIZATION REPORT 


The item level of the system continues relatively stable, fluctuat- 
ing within the range of approximately 3,425,000 to 3,678,000, or less 
than a 3.6-percent variation from an average figure, during the last 
2% years. The relative stability in quantity of items in the system 
generally reflects the efforts of the military services to purge from 
their supply systems items no longer needed, and by attrition or other- 
wise dispose of obsolescent equipment and supplies. 

The following table reflects the total quantities of active items 
recorded in the central files at the Armed Forces Supply ny, al 
Center (AFSSC) for the Army, Navy, Air Force, and Marine Corps. 
and the trends of growth or decline in these quantities over the last 
four semiannual reporting periods. 


Total active items by military services 


Military service Dee. 31, 1958 | June 30, 1959 | Dec. 31, 1959 | June 30, 1960 
DEE cecanpuungnegenrsrereaenrsenqornnannce 929, 546 878, 954 869, 504 914, 658 
PEO é nddaddscocdebbdstbhbntbbbtecodquectueceses 1, 205, 659 1, 204, 571 1, 202, 512 1, 200, 097 
BETES, « cnniacthiieiobhertqenccpabecsntnerel 1, 592, 491 1, 706, 157 1, 767, 706 1, 828, 412 
248, 032 276, 580 288, 338 302, 842 


Included in the totals shown for each military service are many 
items which are also used by one or more of the other three military 
services and are, therefore, included in their totals as well. The 
degree to which this commonality of items exists among the services 
is revealed by the following table: 


Commonality of items among the military services 


Total active | Items used | Percen' 
Military service items also by other | commonality 
services 
914, 658 404, 905 44.3 
1, 200, 077 247, 184 20. 6 
1, 828, 412 420, 754 23.0 
302, 842 185, 019 61.1 


A major effort within the Federal Catalog System during the re- 
porting period has been directed toward assistance to the military 
service supply systems in the elimination of items no longer warranted 
for retention in these systems and of records maintained in the central 
Federal Catalog System files. These results are being achieved largely 
through the continuation of the accelerated item reduction (AIR) 
program, although other actions aimed toward the same end will be 
noted in subsequent paragraphs of this report. 

Of the 3,568,183 active items of supply in the Department of 
Defense (excludes items used solely by civil agencies), 3,546,365 items 
(or 99.4 percent) have now been processed through the first phase of 
the AIR program. Thus, virtually all items in the Department. of 
Defense have now been coded to reflect the activities having cataloging 
and inventory management responsibility for each item, the standard- 
ization status of each item, and the supply status assigned to the item 
by each inventory manager. ) 

As a collateral benefit, step I effects a reconciliation of current 
records between the military services and the central files in AFSSC. 
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DEFENSE CATALOGING AND STANDARDIZATION -REPORT 3 


To date, this reconciliation of records revealed 147,263 Federal stock 
numbers under which no inventories were held. These Federal stock 
numbers, which represent 5.3 percent of the total, have been or are 
being inactivated. 

The AFSSC continues to process and assign Federal stock numbers 
to item identifications developed by the General Services Administra- 
tion (GSA) on behalf of the civil agencies. GSA reimburses the De- 
partment of Defense for costs involved. As of June 30, 1960, the 
central files-at the AFSSC included 110,071 items recorded as being 
used by civil agencies only, and an additional 36,370 items as being 
used in common by the Department of Defense and by civil agencies, 
or a total of 146,441. 

To date, freight rate classification codes have been assigned to 
1,132,476 items by the Department of Defense Military Traffic 
Management Agency (MTMA). These codes have been recorded in 
the center’s files and have been disseminated through the channels 
normally employed for disseminating Federal Catalog System data. 

The major development in international cataloging resulted from 
the recommendation of the NATO Panel for Codification (Cataloging) 
of Equipment to give priority to the cataloging by NATO nations of 
items and equipment utilized by more than one NATO country. 
During this period, requests for verification or screening of manufac- 
turers’ numbers were received from various NATO countries. Full 
cooperation and assistance are being given by the United States to 
these countries. The Federal Republic of Germany, on behalf of 
interested friendly foreign nations, has requested that the United 
States provide cataloging services on a reimbursable basis for the 
screening and stock numbering of F—104G aircraft items. 


DEFENSE STANDARDIZATION PROGRAM 


Development initiated by Military Specification MIL-D-—70327, 
establishing uniform procurement of engineering drawings, and data, 
is continuing with the purpose of making such data rapidly available 
to industry and other elements of DOD. As a result of industry and 
DOD collaboration, a series of specifications and standards such as 
MIL-M-9868, Microfilming of Engineering Documents, 35-milli- 
meter, and MIL-STD-804, Formats and Coding of Tabulating and 
Aperture Cards for Engineering Data Microreproduction System, 
have been developed and issued. These specifications and standards 
will establish a system of microfilming and punched-card operations to 
facilitate retrieval and duplication of engineering data. 

The DOD is participating with industry users and builders of 
machine tools to formulate standards for interchangeability of tools, 
fixtures, and attachments. This is the first such program in the 
machine-tool industry and is designed to provide greater production, 
increased utility, and interchangeability of production tools in order 
to reduce production costs and shorten mobilization leadtime. 
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4 DEFENSE CATALOGING AND STANDARDIZATION REPORT 


Examples of some item reduction actions taken in the reporting 
period will serve to illustrate the results of program activity: 


Item Before Percent 
reduction 


Bridges, fixed span, highway and railway (up to 160 tons load). 
ood screws 


! Bridge sets. 


During this period, 57,900 items similar to the foregoing were 
designated as no longer authorized for procurement, and to be con- 
sumed or disposed of as may be most beneficial to DOD. The total 
of items so designated since the enactment of the governing legislation 
is 1,027,800. 

Difficulty was previously encountered in the area of aeronautical 
and missile standard components because of the existence of most of 
these standards as Air Force-Navy aeronautical (AN) standards. 
Other using services duplicated these documents unilaterally in their 
own series since the AN standards had not been coordinated with these 
other users. This has been resolved by the policy determination that 
all AN standards are to be considered fully coordinated documents, 
Spence: to all services, and subject to updating and modification 
as needed, 

The scope of industry participation in the defense standardization 
program was enlarged by industry collaboration with DOD in the 
standardization of machine tools, materials handling equipment, high 


torque threaded fasteners, accessories for construction equipment, 
general purpose antifriction bearings, electronic components, and 
drafting practices, 

The planning and programing aspect of standardization has con- 
tinued with the speronee of new and revised plans for 323 out of 549 


classes in the Federal supply classification. It has been further 
determined that there is ipauthoiont potential to require plans for 161 
classes, leaving the development of plans for 65 classes to be completed 
by fiscal year 1962, 

Further improvement in specification consolidation was achieved 
by the elimination of 82 overlapping or duplicating specifications by 
47, for a total to date of 1,960 specifications replaced a 786. 

Engineering progress was made by the development and issuance of 
handbooks and standards, of which the following are some examples: 

Military handbook, MIL-HDBK-215, ‘Selected Semi-Conductor 
Circuits,” provides design guidance in the application of reliable 
circuits replacing electron tubes. 

Military standard, MIL-STD-143, “Order of Precedence for Selec- 
tion of Specifications and Standards,” also approved in this period, 
sets out the criteria for selection and use of these documents to mini- 
mize the effect of unapproved documents and provides for a much 
greater use of recognized industry standards. 
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